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TP. HCM, ngay 21 thang 01 nam 2011

DPINH HUONG HOAT PONG NAM 2011

& MOT SO GIAI PHAP

Nhitng van dé kinh té vi mé ctia nim 2010 s& con anh huéng dén nim 2011. Tuy nhién

nam 2011 s& 12 ndm c¢6 nhiéu thuan loi hon do tinh hinh kinh té thé gi61 va Viét Nam

s€ c6 chuyén bién tich cuc hon. Pay 1a ndam ma DAB c6 thé dua vao ndi luc da tich

lity trong 18 nim qua dé ting trudng nhanh, tién dén mot Tap doan tai chinh t6t nhat

Viét nam.

Nim 2011, Ngin hang Pong A phén diu dat loi nhudn trwée thué 1.300 ty dong va

chi trd co tirc cho cé dong dim bdo dat toi thiéu 15%/ndim.

A. MOT SO CHI TIEU HOAT PONG TRONG NAM 2011

Ting Ké
Nam /giam so hoach KH so
CHI TIEU PVT 2010 2009 2011 2010 %
Ty
I Téng tai sin dong 55,873 13353 | 70,000 | 14,127 | 25.28%
11 Ty
Téng von huy dong | dong 47,756 11,042 | 60,000 | 12244 | 25.64%
11 Ty
Vén diéu 1¢ dong 4,500 1,100 6,000 1,500 | 33.33%
IV | Tin dung
Ty
S6 du cudi ky dong 38,436 3,749 | 47,000 8,564 | 22.28%
Ty 18 no x4u % 1.59% 0.28% | < 1.50%
A% triéu
Thanh toin quéc té | USD 2,512 21 2,600 88 | 3.50%
VI | Thé
Phat hanh trong nim |  thé 676,393 | -686,811 | 700,000 | 23,607 | 3.49%
VII | Loi nhuan trwéc Ty
thué ciia Ngin hang | déng 806.37 59.01 1,175 369 | 45.71%




Tang Ké
. Nam /giam so hoach KH so
CHI TIEU PVT 2010 2009 2011 2010 %
VIIL | Kiéu hdi
) triéu
Doanh s0 chi tra USD 1,218 227 1,300 82 6.73%
Ty
LNTT dong 20.35 3.95 25 4.65| 22.85%
IX
Cong ty chitng kho4n va quin ly Quy Pong A
Loi nhuan truéc Ty
thué dong 30.79 6.79 100 69.21 | 224.78%
X Logi nhuin hgp
nhit 857.51 69.75 1,300 |  442.49 | 51.60%
Ty
Ngan hang dong 806.37 59.01 1,175 | 368.63 | 45.71%
Cty Ching khoan & Ty
Quan 1y Quy dong 30.79 6.79 100 69.21 | 224.78%
Ty
Cong ty Kiéu hoi dong 20.35 3.95 25 4.65| 22.85%

B. PINH HUONG HOAT PONG NAM 2011: “ PHAT TRIEN — BEN VUNG ”

C. GIAI PHAP :

Nhém 1: Giai phap phat trién kinh doanh

1. Tang trudng nhanh hoat dong huy dong von va cho vay, cin bing giita ting

truong va ki€m soat rui ro

2. Néng cao hiéu qua cta cac hoat dong dau tu, kinh doanh va cic cong ty truc

thudc, dic biét quan tdm hiéu qua st dung vén hang ngay

3. Khai thac toi da cac san pham dich vu hi€n c6 va phat trién thém cac san pham

moi trén co sé ung dung nén tang cong nghé ngan hang hién dai, két hop véi su

phdi hop giita tat ca cac don vi trong DAB.
4. Kiém soat chi phi hoat dong hiéu qua nhit.

5. Léy chi tiéu loi nhuén Iam chi ti€u phéap Iénh, dya trén chi ti€u lgi nhudn ting

don vi kinh doanh dé xay dung chinh sach cho timg don vi.




Nhém 2. Giai phap quén tri diéu hanh

. Hoan thi¢n cong tac quan tri diéu hanh, nang cao chét lugng hoat dong cua toan

hé théng, dic biét 1a cac khbi phong ban Hoi s¢ trén co s¢ c6 xay dung nhi¢m
vu trong tam cuy thé.

Hoan thién tirng budc cong tac dao tao, tai dao tao, manh dan lya chon, sang
loc, bd tri can bd nhan vién tré vao cac vi tri quan trong dé thir thach va phan
cong ngudi c6 kinh nghiém cu thé giam sat, huéng dan.

Tap trung ngudn nhan lyc t6t nhat dap ng yéu cau cu thé cho cac don vi trong
diém.

Tang cuong sy hd trg va quan 1y tap trung ctia Hoi so ddi voi cac don vi kinh
doanh.

Giao nhiém vu, ké hoach cu thé cho timg don vi: chi nhanh, phong giao dich,
cong ty truc thudc trén co so ha téng hién co.

Ting budce hoan thién co ché, chinh sich, tao dong luc cho moi don vi, moi

nhén vién nham muc tiéu hoan thanh ké hoach 2011.

Nhém 3: giai phap lién quan truc tiép dén tirng ca nhan lam viéc tai Ngan hang
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bao dirc DAB.

Xac dinh trach nhiém ca nhan
Chu dong suy nghi phat trién.
Lua chon bién phap trién khai.
Chét luong phuc vu DAB.
Phat huy suc tré DAB.

BG tri con ngudi pht hop
Tuyét ddi tuan thi ky lut
Nghiém khéc xur 1y vi pham.

10. Thu lao twong xtrng voi hiéu qua



D. PINH HUONG PHAT TRIEN TRUNG DAI HAN:

Dén nam 2015, phat trién thanh mot Tap doan Tai chinh tot nhat Viét nam. Trong
d6, Ngan hang Pong A git vi tri cot 16i, cac cong ty thanh vién da va dang phat
huy sttc manh téng hop, tao nén tang viing chic hinh thanh Tap doan tai chinh tdt

nhét Viét nam.

Ngin hang TMCP Pong A
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