S§: 04

CONG HOA XA HQI CHU NGHIA VIET NAM

DONGIAU Bank Poc lip - Tw do - Hanh phic

/BC-DAB-HPQT TP.HCM, Ngay 25 thang 01 nim 2017
BAO CAO TINH HINH QUAN TRI CONG TY
(06 THANG CUOI NAM 2016)
Kinh giri: - Uy ban Ching khoan Nha nuwéc
- S& Giao dich Chirng khoian TP.HCM
Tén cong ty dai chiing : NGAN HANG THUGNG MAI CO PHAN PONG A.

— Dia chi tru s& : 130 Phan Pang Luu, Phuong 3, Quan Pha Nhuén, TP.H Chi Minh
— Dién thoai : (08) 3995 1483
— Fax : (08) 5449 1216
— Vbn diéu 18 : 5.000 ty déng.
I HOAT PONG CUA HOI PONG QUAN TRI:
1. Cic cudc hop ciia Hoi dong quin tri:
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2 Nguyén Thanh Tiing Thﬁr%ﬁ:gﬁ%gfiém 6/6 100%

3 Vii Thi Vang Thanh vién HDQT 6/6 100%

4 Tran Vin Dinh Thanh vién HDQT 6/6 100%

5 Nguyén Dinh Trudong Thanh vién HDQT 6/6 100%

6 Trang Thanh Suong Thanh vién HDQT 6/6 100%
Ong Cao St Kiém da
c6 dom xin tie nhiém

7 Ong Cao SiKiém Thanh vién HDQT 0/6 0% VD‘}O‘ZTBIE? ;‘;ngy;
dang cho PHCP gan

nhdt théng qua

2. Hoat dong giim sat ciia HDQT dbi véi Ban Diéu hanh:

Pé giam st cac hoat dong ctia Ban Diéu hanh, Hoi dong quan tri da yéu cAu Téng Gidm ddc béo cao vé moi
mit hoat dong ctia DongA Bank ciing nhu két qua trién khai thuc hién Nghi quyét Hoi ddng quan tri tai cac phién hop
Hoi déng quan tri.

Ngoai ra, Chu tich Hoi dong quan tri da chu tri cic cudc hop giao ban hang thdng v6i Ban Diéu hanh va céc
cude hop chuyén dé véi cac Khéi, Phong Ban Héi s nham n&m bit mdt cach thuong xuyén tinh hinh hoat déng kinh




doanh ngan hang, kip thoi dua ra céc chu truong chinh sach gitip Ban diéu hanh ¢6 dinh hudéng hoat dong trong giai
doan tiép theo. Cu thé trong 06 thang nim 2016, cong tac quan tri c6 mdt sb diém 16n ndi bat nhu sau:

- Chi dao sat cic mit hoat dong kinh doanh nham gitlr 4n dinh tinh hinh hoat dong ngan hang, chu trong day
manh phat trién tin dung an toan, hiéu qua va bén vimg.

- Ap dung mo hinh hoat dong, co cAu td chirc méi tai cac Pon vi kinh doanh trén co s& ning cao kha ning
canh tranh cta cac don vi kinh doanh, tinh tu chui va trach nhi€m cta nguoi ding d4u Chi nhanh.

- Xay dung va timg budc chuyén dbi co ché luong méi, co ché danh gia KPIs nhiam gitr 6n dinh d6i ngii
nhén sy, thu hat lao dong, khuyén khich CBNV trong viéc thuc hién chi tiéu ké hoach.

- Chi dao ra soét ban hanh céc co ché chinh sach, quy ché, quy dinh, quy trinh huéng din nhim gitip hoat
dong quan tri diéu hanh dugc thong sudt, 16 rang, minh bach.

3. Hoat dong ciia cdc iy ban Hji ddng quin tri:
a. Hoat ddng 06 thing cudi nim 2016 ciia Uy Ban cic vin dé vé nhan sy (UBNS):

Trong 06 thang cubi nam 2016, UBNS da c6 nhimg budc tham muru tich cuc trong hoat dong quan trj diéu
hanh ctia Hoi dong quan tri DongA Bank. Cu thé:

- Tham muu hoan thién vé mé hinh hoat dong, co c4u td chirc:

. Diéu chinh co ciu td chirc, chic nang, nhi€m vu cda cac Khéi va Vin phong theo Nghi quyét di
duge Hoi ddng Quan tri phé duyét;

+ Tham muu va tham gia chi dao thuc hién Dy an dbi méi mo hinh hoat doéng caa DPVKD;

+  Phan cong nhiém vu thanh vién Ban diéu hanh nhim diéu chinh céng viéc clia cac thanh vién Ban
diéu hanh phi hop véi tinh hinh thuc té; ddng thoi, phan dinh o trach nhiém cta Ban diéu hanh, ning cao trich
nhiém va chi déng trong hoat déng didu hanh DongA Bank.

+ Tham muu Héi ddng Quan tri vé viéc giao nhiém vu cho Thanh vién Ban didu hanh Chuyén trach
didu hanh quan Iy cong ty Chimg kho4n Péng A d& som khéic phuc, tai ciu tric va ciing c¢b cic hoat déng ctia Cong



ty Chimg khoan Déng A;

- Tham muu v hoan thién cic quy ché, quy dinh ndi bd ctia DongA Bank

- Tham muu cdng tac tuyén dung va bd nhiém céc vi tri cép cao cac chirc danh thudc Hbi dong Quan tri va
Téng Giam ddc

- Tham muu cong tac lién quan dén chinh sach nhan su

+  Tham muu, xdy dung va hoan thién Quy ché luong va di duge Hoi ddng Quan tri thong qua, ap
dung trén toan hé théng DongA Bank;

«  Tham gia thuc hién dy an chuyén xép luong tai Pon vi kinh doanh; xay dung, huéng dan thuc hién
thang bang luong méi tai Pon vi kinh doanh va Hdi s&;

. Hudng din don vi lién quan ban hanh vén béan lién quan dén cong tac danh gia hiéu qua lam viée
ctia C4n bd Nhan vién tai Pon vi kinh doanh lam co s& dé danh gia doi ngii can bd DongA Bank:

b. Hoat dong 06 thing cubi nim 2016 ciia Uy Ban quan Iy rii ro:

Véi sy tham muru ctia Uy ban quan Iy rii ro, Hoi dong quén tri da thanh 14p méi, thanh 1ap lai cac Hi dong,
ddng thoi thay ddi co cdu, chirc ning, nhiém vu cla Khéi Quén trj riii ro nhim tang cudng hoat dong giam sat, kiém
tra, kiém soat, phong ngira rti ro trén toan hé théng. Mb hinh quén tri rii ro cia DongA Bank dugc xay dung dap g
céc quy dinh ciia Ngan hang Nha nuéc va nhu cAu quan tri rii ro cia DongA Bank.

Trong 06 thang cubi nim 2016, Uy ban quan ly rui ro da tham muu li€n quan dén cong tac quan tri i ro cua
DongA Bank nhu sau:

- Yéu céu cac Phong ban Hoi s& tiép tuc thyuc hién cong tac ra soat, chinh sira quy ché, quy dinh, quy trinh,
huéng din dép tmg yéu ciu ciia phép luat, Ban KSPB va tinh hinh hién tai cia DongA Bank nhim giam thiéu phat
sinh rtii ro trong qué trinh hoat dong kinh doanh;

- Chi dao, huéng din Khéi QTRR xay dung khéu vi rti ro toan hang;

- Yéu ciu Khéi QTRR ting cudng giam sét hoat dong cic don vi duge thi diém 4p dung m6 hinh mdi;



- Chi dao ting cudng cong tic kiém tra an toan kho qu§ va ATM.

12/7/2016

Théng qua viéc giam, mién 14i khach hang.

25/8/2016

1.Thong qua viée diéu chinh ké hoach kinh doanh nam 2016;

2. Phé duyét bd sung ké hoach mua sim, xay dung, stra chita 1in 2 — nim 2016;
3. Théng qua viéc giam, mién 13i khach hang;

4. Théng qua cac Quy ché thudc thAm quyén ban hanh ctia Hoi dong quan tri.

Va mot s6 van dé khac thudc thim quyén ctia Hoi dong quan tri

3/10/2016

Théng qua viéc giam, mién l3i khach hang.

17/10/2016

Théng qua mdt sé ndi dung thude thdm quyén ctua Hoi ddng quan tri

24/11/2016

1.Thong qua viéc Iya chon cong ty kiém toan doc lap va chi phi kiém toan doc lap cho nim
tai chinh 2017;

2. Théng qua viéc giam, mién 14i khich hing;

3. Théng qua viéc thay dbi tén goi va dia chi Chi nhanh Ngan hang Déng A tai Thanh phd
Pa Ning;

4. Thong qua Phuong 4n tai cdu tric Cong ty chimg khoan Ngan hang Dong A

Va mot s0 van dé khac thuge tham quyén ctia Hoi dong quan tri
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6 26/12/2016 Théng qua viéc giam, mién 1ai khéch hang.

[II. THAY POI DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG THEO QUY PINH TAI
KHOAN 34, DIEU 6 LUAT CHUNG KHOAN:

Khong phat sinh
IV. GIAO DICH CUA CO PONG NOQI BQ VA NGUOI LIEN QUAN:
1. Danh sich ¢ dong ndi bd va ngudi c6 lién quan: (Dinh kém phu luc IIT)
2. Giao dich ¢ phiéu: Khong phat sinh
3. Giao dich khic (céac giao dich cua cb dong ndi bd / ¢ dong 16n va ngudi lién quan téi chinh cong ty):Khong phat sinh

V.  CAC VAN PE LUU Y KHAC: khong c6yz&-

Noinhiin:
+ Nhu trén;

+  Luu VP.DongA Bankr)f@y




NGAN HANG TMCP PONG A (DAB)
130 PHAN DANG LU'U, Q. PHU NHUAN, TP.HCM

Kinh giri: - Uy ban Chirng khoin Nhi nudc

- 8¢ Giao dich chirng khoin

IV. Giao dich ¢b déng néi bg va ngudi lién quan (bio cdo 6 thing/ nim)
1. Danh sich ¢6 dong ni bé va ngudi ¢ lién quan

Phu luc s6 11

I

BAO CAO TiNH HiNH QUAN TRI CONG TY

(Ban hanh kém theo Théng tu s6 52/2012/TT_BTC ngay 05.thang 04 nam 2012 cta Bé Tai Chinh hudéng din vé viéc Cong bo thang tin trén thi truomg chimg khodn)

CONG HOA XA HOI CHU NGHIA VIiET NAM
Béc lap - Tu do - Hanh phic

BAO CAO TINH HINH QUAN TRI CONG TY

Tir ngay 01/07/2016 dén ngay 31/12/2016

' /TRACH NHIEN
MQT THANe

N4
ii khodn oi 7 = = P H
ST Tén (6 chirc T‘:iz‘:::‘;f'g’“’ Chire va S5 CMND Neiy cip Noi cp - S6 ¢ phitu | hrrI); ;fphié“ o h“———
i nhi : tai ¢d DKKD “MND/DKKD | CMND/ DKKD. & hiru cudi ky
/¢4 nhan Whoaniata o) ai cong ty / CM C 50 hiru cuoi ky cudi ky (%)
HOI PONG QUAN TRI
I |V& Minh Tuén Cha tich HDQT 022835428 14/03/2008 TP.HCM 160 Ong Ich Khiém. P.5, Quan 11, TP HCM - 0.000%
2 |Nguvén Thanh Ting .IT_E:;I] VIR iend 380765197 23/9/2013 Ca Mau 05 Tén Dire Thing, Khom 8, Phuang 5, TP.Ca Mau - 0.000%
3 |©ong doan Nean hang Bong A Thanh vién HDQT 130 Phan Dang Luu - .PN 11,028,333 2206%
Dai dién: Vit Thi Vang
CTy TNHH MTV XD va KD Nha S& KH&DT /50\ 44p3 ;3'9
4 |Phu Nhuan Thanh vién HPQT 4104000131 22/08/2005| ° 'cl,‘l’ HCM 99 Nguyén Van Tréi, P.12, Q. Pha Nhudn, TP.HCM 10,707,508 2.142% ‘\Q/ _\
Dai dién: Trang Thanh Swong ' qQ Ar‘* AR ANG
%‘ TSP T VIV ¥
5 |Nguyén Dinh Truang DAB09488 Thanh vién HBQT 022749817 20/05/2000 Tp.-HCM 21 Long Hung, P.7. Q). Tan Binh, Tp.HCM 66,583 0({( /1 THU'QNG?:M#
* CO PH AN’
; 14 Ngd 130 Phd Déc Neir. P.Vinh Phic, Ba Dinh, Ha D AR
6 |Trén Van Dinh DAB09291 Thanh vién HDQT 151712777 08/102007|  Thai Binh |\ 26 130 Pho Doc Neir, P.Vinh Phic, Ba Binh, Ha 200,000 01474 DONG A
; 1 0"\‘?0 N T ?5/(
i A5 Khu A Cang Doan , phd Vong Thi, quin Tay i
7 |Cao STKiém Thanh vién HPQT 010574181 23/04/2004 Ha noi :231’;‘; ;‘;” AR R Vg T e Ry 2 0.000% RUAN T =
BAN KIEM SOAT
. B22 Duong 30, Tran Nao, P. Binh A
2 [Nauyén Vinh Son 00000553 Thanh vién BKS 020803171 15/01/1990  TpHCM [0l ;_“’"° i M s 67.000 0.013%
3 |Phan Thi Té Loan 00000588 Thanh vién BKS 022082000 06/06/1986 TpHCM  [28/14A Phan Dinh Giot - P.2 - Q. Tén Binh 18,000 0.004%
BAN TONG GIAM DOC
I Nguyén Thanh Ting }g;;r;l] vien HPQT ik 380765197 23/9/2013 Ca Mau 05 Tén Pire Thang, Khém 8, Phuéng 5, TP.Ca Mau - 0.000%
2 |Nguyén An 00000563 Pho Tang Giam Doc 024792090 05/10/2007 Tp.HCM 111/836 Nguyén Kiém -P.3- Q.GV 226,460 0.045%
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== Tén td chirc ) i Chire vu S6 CMND Ngay cfip Noi cﬁp s 3 Sb ¢ phiéu = = —
STT STt dich ch Fede 2 e Dia chi = _ hii I Ghi ch
/ ¢4 nhin e tai cing ty / DKKD CMND/ DKKD | CMND/ DKKD : sé hiru cubi ky | 20 g €0 Pl Lo
khodn (néu cd) cuoi ky (%)
3 |Tran Pao Vu 00000565 Pho ’I‘Sng Giam Doc 211186557 08/10/1985 Binh Dinh 309 Ngu@n Hué - Quy Nhon 330.000 0.066%
4 Nguyén Quaoc Toan 00000612 Pho 'l'('.mg Giam Dac 022581353 27/07/1988 Tp.HCM 107/4 Duy Tan, P.15, Q. Pha Nhuan, Tp.HCM 163275 0.033%
5 |Luong Ngoc Quy 00000616 Pho Tong Giam séc 023023079 01/09/1992 Tp.HCM 51/68 Phan Dang Luru, Q. Phiit Nhudn, Tp.HCM 176,170 0.035%
p ; 53-55 Ba Huyén Thanh Quan, P.6, Quin 3, TP.H6 Chi
6 |Nguyén Neoc Tim Pho Téng Gidm Déc 024257454 [/112011 TPHCM M' A b Huyen Thanky Guan, X8, M2 S § 0.000%
KE TOAN TRUONG
1 B Ngu'\'@n Bao Vi 00001463 K¢ toan trudng 264230972 07/07/2014 Binh Thuan 266/15 Bach Dﬁng - P.24 - Q Binh Thanh 1.873 0.000%
ChH déng cé quan hé véi Cong doan Ngan hang Dong A
— Thanh vién HROQT - " i . - 4 o " i
] Vi Thi Vang 00000077 . ] 020046765 28/05/1998 I'p.HCM B1 Buong s6 30 - Tran Nao - P.Binh An - Quéan 2 761.040 0.152%
Nguoi quan ly gop von
2 Vi Thi Du 00000603 Chi ciia Ba Vi Tht Vang 020066588 11/07/2001 Tp.HCM 172 B Ng. Dinh Chinh-P.11- Q.PN 846 0.000%
3 [Nguyén Vi Vin Anh 00000792 Con cua Ba Vi Thi Vang 023445642 04/05/1998 Tp.HCM B1 Duong s6 30 - Trén Nao - P.Binh An - Quén 2 692,397 0.139%
4 [Neuyén Va Thanh Trung 00001271 Con ctia Ba Vi Thi Vang 023770356 05/10/1999 TpHCM Bl Dudng s 30 - Tréin Nio - P.Binh An - Quin 2 608,133 0.122%
Cé déng cé quan h¢ voi Cong ty TNHH MTV XD va KD Nhi Phit Nhuin
I |Van phong Thank Uy TPHCM 00000001 Fochie 1a coqoa ehii 475-QOPNS-TU TPHCM  |127 Truong Dinh - P.7 -Quan 3, TP HCM 34.367.736 6.874%
i ' quan ctia Cong v
g [oong &y TNHH MTVidu lich 00000863 Ong Ty choimg corquen 0300516370 04/01/2005 TP.HCM 12 Dudng 3/2, Phudng 12, Quén 10, TP.HCM 18918514 3.784%
thuong mar Ky Hoa chir quan
. s Vo Ong 1l mng‘I hanh ) ~ ) - . 14/14 Dao Duy An, Phuong 9. Quan Pha Nhudn., -
3 [Nguyén Thi Hong Tham 00000830 Suong - Dai dién quan ly 021457340 28/6/1994 IP.HCM TP HCM 37,392 0.011%
. ¥
von gop
Co ddng c6 quan he¢ vai Ong Trin Vin Dinh_ TV HDQT dje lip
I |Hoang Thi Xudn 00000106 Vo 012045966 03/07/1999 Ha ndi SO 8 T6 64 phuong Yén Hoa, Cau Gidy, Ha Nai 5.074.017 1.015%
. 14 Ngd 130 Phé Déc Ne, P.Vinh Phic, Ba Dinh, H
2 |Trin Thi Thiy Duong DAB09878  [Con rudt 012236446 05/07/2000 Ha ngi e R R RIS 366.422 0.073%
Co dong ¢6 quan h¢ voi f)ng Nguyén Dinh Trwing TV HDQT
| Neuyen Nam Hai DABO9825 Con rudt 022427053 07/03/2008 Tp.HCM Sh 6 Ngo Bé, P13 - Q. Tan Binh 21,541 0.004%
Co dong ¢6 quan hé véi Ong Cao Si Kiém_ TV HDQT
1 Nauy ¢én Thi Thir DAB092291 Vo 011788564 17/01/2008 Ha noi AS Khu Céng Poan. Vang Thi, Tay Ho, Ha No1 364335 0.073%

Cé ddng ¢6 quan hé voi Ong Nguvén Vinh Son TV Ban Kiém Soat
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Nguyén Thij Lai 020110324 08/06/1978 28/14A Phan Dinh Giot - P.2 - Q.Tén Binh

2 [Trén Trung Diing 022245941 05/07/1994 28/14A Phan Dinh Giot-P.2 - Q Tén Binh

1 |Phan Thj Mai Chi 00000941 023126832 23/06/1995 Tp.HCM 18 Dao Duy Anh -P.9-Q. PN 85,458 0.017%

2. Giao djch cé phiéu

Ngay 26 thing O nim 2017
TM. HOI PONG QUAN TR]

LAP BIEU DICH VU KHACH HANG CHU TICH
(p/[j/ WQT THANK VIEN
L e \CHUNG KHOAN NGAN HAN l/ -
o\ DONG A
TRAN TRUONG PHUONG LINH U3 TPHO c,w : NG AIVAN
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