CONG HOA XA HQOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

DONGA Bank

S6: G4 /BC-DAB-HPQT TP.HCM, Ngayd 7 thang 01 nam 2020

BAO CAO TINH HINH QUAN TRI CONG TY
(06 THANG CUOI NAM 2019)
Kinh giti: - Uy ban Chirng khoan Nha nuée
- S& Giao dich Chirng khoan TP.HCM
— Tén cong ty dai chung  : NGAN HANG THUONG MAI CO PHAN DONG A.
: 130 Phan Dang Luu, Phuong 3, Quan Phi Nhudn, TP.H6 Chi Minh
: (08) 3995 1483

— Dia chi tru so
— Dién thoai

— Fax :(08) 5449 1216

—  Vbn diéu lé £ 5.000 ty dong.
I HOAT PONG CUA HOQI PONG QUAN TRI:

1. Céc cudc hop cia Hoi dong quan tri:

S6 budi ho , Ly do khong
STT Thanh vién HDQT Chire vy RpAnAeR Ty 18
tham dw tham du
1 Vo Minh Tuin Chu tich HDQT 5/5 100%
R Thanh vién HDQT kié
2 Nguyén Thanh Tung Hamacat DR Hem 5/5 100%
['6ng Giam doc
3 Tran Van Dinh Thanh vién HDQT 5/5 100%
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5 budi h Ly do khong
STT Thanh vién HPQT Chie vy Sobudi-op Ty 16
tham dy tham duw
< Ong Nguyén Pinh Truo i
4 Nguyén Dinh Trudng Thanh vién HDQT 4/5 80% ng Nguyén Dinh Truong ving hop
do phai di cong tac
Ong Huynh Phuong dicoc Thong doc
NHNN VN chi dinh lam Thanh vién
A l! !'n 0 *
5 Huynh Phuong Thanh vién HDQT 5/5 100% HDOT DongA Bank ngéy
01/04/2019
Ong Cao St Kiém da cé don xin tir
A e , : = nhiém va dwoc HDQT DongA Bank
C "ha én HDQ'T 0/5 0% Y ; ;
5 OngCan ST Riem Foaill WEn HB ’ dong v; dang cho DHCD gan nhdt
thong qua

2. Hoat dong giam séit ciia HDQT déi voi Ban Piéu hanh:

Pé giam sat cac hoat dong cua Ban Diéu hanh, Hoi ddng quan tri to chire cac cude hop dé nghe Tdong Giam ddc bao cédo vé moi mit
hoat dong cuia DongA Bank ciling nhu két qua trién khai thuc hién Nghi quyét Hoi dong quan tri nhim xem xét, danh gia vé tinh hiéu qua,
tuan thu trong cong tac diéu hanh hang ngay. Bén canh d6, Chu tich Hoi dong quan tri thuc hién gidm séat cic ndi dung trién khai tai ting
cudc hop giao ban hang thang cua Ban Diéu hanh véi Lanh dao chu chét, déng thoi to chiie cdc cude hop chuyén dé v6i cac Khdi, Phong
Ban Héi s& nhim ndm bit mot cach thuong xuyén tinh hinh hoat dong kinh doanh ngan hang, kip thoi dua ra cac chu truong chinh sach giup
Ban Diéu hanh c¢6 dinh hudng hoat dong trong giai doan tiép theo. Cu thé trong 06 thing cudi nim 2019, cong tac quan tri 6 mot s6 diém

16n ndi bat nhu sau:

- Chi dao toan dién, sat sao, kip thoi cac mat hoat dong nhim gilr an toan hé théng, dam bao an toan thanh khoan;

- Git dugc 6n dinh hoat dong toan hé théng, dam bao an toan thanh khoan;

- Chi dao t6 chirc thanh cong ky hop Pai hoi ddng cd dong bit thuong nam 2019;

- Trién khai kip thoi, diy du céc van ban chi dao hoat dong cua Ngan hang Nha nudc va céc co quan quan ly khac. Bén canh do,
HDPQT DAB con ting cudng trong cong tac gidm sat thong qua viéc giam sat ra soat, stra doi, ban hanh méi cac quy dinh. quy trinh, hudng
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din ndi bd dé phu hop véi cic quy dinh cua phap luat, su phat trién ctia cong nghé, su bién dong ctia moi trudong kinh doanh, hanh vi va xu
hudng tiéu dung cua khach hang.

3. Hoat dong cia cac Uy ban thugc Hoi df)hg quan tri:
a. Hoat dong 06 thing cudi nim 2019 ciia Uy Ban cic van dé vé nhan su (UBNS):

Trong 06 thang cudi nim 2019, UBNS di c6 nhiing bude tham muu tich cue cho Hoi ddng Quan tri dbi v6i hoat ddng quan tri ngufﬁn
nhan luc tai DAB. Cu thé:

- Pdbi véi cong tac tham muu kién todn co cAu t6 chirc va mo hinh hoat dong cia DAB, UBNS thuc hién:

+ Kién toan co cAu tb chirc dam bao dap tmg yéu cau cia Thong tu 13/2018/TT-NHNN ngay 18/5/2018 quy dinh vé hé théng
kiém soat ndi bd cua ngan hang thuong mai, chi nhanh ngan hang nuge ngoai.

+ Tiép tuc tham muu diéu chinh dinh bién toan hiang theo hudng tinh gon, hi¢u qua, ning cao chét luong doi ngii nhén su.
+ Tham muu xay dung va hoan thién ban mo ta chirc danh ddi vé6i cac chtre danh tai Hoi so.
- Tham muu va hoan thién cdc quy ché, quy dinh ndi b ctia DongA Bank. Cu thé:

+ Tiép tuc chi dao xdy dung, stra dbi bo sung céc tai liéu ndi b va biéu mau di kém dé 1am co sé thuc hién trong cong tdc quan
Iy nhén su. thuc thi cdc ché do chinh sach cho ngudi lao dong tai DongA Bank

+ Tiép tuc tham muu trién khai thuc hién Bd chuian muc dao dic nghé nghiép va quy tic ing xUr ciia C4n bd Ngan hang.

+ Tham muu, tu van va hd tro cac Cong ty truc thudc trong viée diéu chinh, xdy dung va ban hanh cac quy trinh, quy dinh vé
cong tac nhan su.

- Tham muu cong tac bd nhiém/ tai b6 nhiém/ kiém nhiém cac chirc danh lanh dao cép cao, Lanh dao quan ly tai cac Pon vi Hoi
s&, Pon vi kinh doanh va céc Cong ty truc thude nhim duy tri, cting ¢6 bd may can bd quan ly, lanh dao cap cao.

- Tham muu céng tac thyuc hién ché do chinh sach nguoi lao dong:
+ Chi dao xdy dung va trién khai thyuc hién cic chinh sach theo quy dinh cua phép luat;
+ Chi dao viéc trién khai thuc hién cac ché do co ban cho CBNV:

+ Tham muu cho Ban Lanh dao cac ndi dung khac lién quan ché do chinh sach cho ngudi lao dong nhu: co ché tao dong luc cho
cac Don vi kinh doanh ¢4 13i thuc/giam 16 thue 4p dung tir nim 2019, phuong an chi luong nang suét trong nam 2019, chinh sach chi lwong
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thang 13 ndm 2019, diéu chinh ting tién com tir nim 2020, chinh sach xép lai ngach luong khi thay dbi xép hang DVKD ép dyng tir nim
2020, chinh séch didu chinh luong dinh k¥ theo Quy ché tién luong ddi véi CBNV tai VKD ép dung tir ndm 2020, xay dung ké hoach
nhan sy va chi phi nhan vién ndm 2020.

- Tham muu va chi dao nang cao cong tic dao tao nghiép vu ndi bd cho CBNV DongA Bank, dic biét 1a chu trong dao tao, nang
cao nghiép vu cho CBNV tai cac don vi kinh doanh.

b. Hoat dong 06 thing cudi nim 2019 cia Uy Ban quan Iy rii ro:

Trong 06 thang cudi nam 2019, Uy ban quan 1y rti ro (QLRR) dd c6 cac chi dao, tham muu lién quan dén cong tac quan tri rui ro
cua DongA Bank nhu sau:

- Tép trung cac mat cong tac phong ngira rui ro tur xa trén tit ca cac mit nghiép vu, xiét chat cdc khau, ké hé trong quy dinh,
quy trinh ctia DongA Bank, dam bdo an toan, an ninh trong hoat dong.

- Phat huy ndi luc, van hanh hé¢ théng cong ngh¢ thong tin hoat dong an toan

- Co giai phap phong ngtra gian 1an the va giai phéap giai quyét tuong g véi timg tinh huéng

- Thudng xuyén cip nhét tinh hinh tién gtri, lam bdo céo thanh khoan hang ngay, 1ap cdc phuong an du phong nham chii dong
dbi pho v6i khiing hoang thanh khoan khi ¢6 tin xdu vé DongA Bank

- Chi dao va co su kiém tra dot Xuét thong qua cac Lanh dao khu vuc dbi véi van dé an toan hoat dong, an toan trén toan hé
théng.

I. CACNGHIQUYET CUA HQOI PONG QUAN TRI:

STT| SO NGHI QUYET NOI DUNG

HDPQT

|. Théng qua viéc td chirc Dai hoi Co déng bét thuong nim 2019;

2. Thong qua viéc xir Iy phén lai vay chénh léch ctia cac khoan ng vay theo Quyét dinh, ban an cia Toa
an, Co quan thi hanh an;

3. Thong qua phuong an xur ly ng thudc thAm quyén cua Hoi dong Quan tri DongA Bank;

4. Thong qua chi truong vé viée kinh doanh giao dich Gidy t& ¢6 gid trén thi truong lién ngan hang.

Va moét s6 ndi dung khac thue tham quyén cia HDQT.

07/NQ-DAB-HDQT
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STT| SO NGHIQUYET NOI DUNG
HDPQT

1. Thong qua néi dung nhan sy Ban Chu toa ctia Pai hoi C6 dong bat thuong nam 2019 cua Ngan hang

2 08/NQ-DAB-HDQT TMCP Déng A;
2. Théng qua phuong an xir Iy no thuge thim quyén cia Hoi dong Quan tri DongA Bank.

3 09/NQ-DAB-HPQT | Théng qua phwong an xir Iy ng thude tham quyén cua Hoi dong Quan tri DongA Bank.
1. Théng qua thay d6i tén goi va cac ndi dung 1én quan dén Ban chu toa Dai hoi dong c6 dong bét thuong

nam 2019;
4 10/NQ-DAB-HDQT

2. Thong qua chi trurong vé viée ldy ¥ kién HDQT nhiém ky trude tai thoi diém 2007 va 2010 lién quan
dén mat s6 su vu phat sinh tir ndm 2007.

wh

11/NQ-DAB-HDQT

Théng qua viée diéu chinh ké hoach kinh doanh ngan hang Dong A nam 2019;
Théng qua ké hoach kinh doanh ngan hang Déong A nam 2020;
Thong qua ké hoach chi phi hoat dong va chi phi khéc ctia ngén hang Pong A niam 2020;

B By e

Thong qua tong ké hoach dinh bién nhan sy, chi phi nhan vién, chi phi dao tao/huan luyén va chi phi
tuyén dung ctia ngan hang Poéng A nam 2020;

5. Théng qua viéc lya chon cong ty kiém toan doc lap cho nam tai chinh 2020 va chi phi kiém toan doc
lap;
Va mét s6 ndi dung khac thude thim quyén ciia HDQT
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L. THAY POI DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG THEO QUY PINH TAI KHOAN
34, PIEU 6 LUAT CHUNG KHOAN:

Khong phat sinh

IV. GIAO DICH CUA CO PONG NQI BO VA NGUOI LIEN QUAN:

1. Danh sdch ¢6 dong ndi bd va ngudi ¢6 lién quan: (Dinh kém phuy luc I1T)
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2. Giao dich c6 phiéu: Khong phét sinh
3. Giao dich khac (céc giao dich cta c¢6 dong ndi bd / cd dong 16n va ngudi lién quan téi chinh cong ty):Khong phat sinh
V.  CAC VAN BE LUU Y KHAC: khéng c6 \rzt

Noi nhan:

+  Nhu trén;
+  Luu VP.DongA BaM/
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Phu luc s6 III
BAO CAO TINH HINH QUAN TRI CONG TY

(Ban hanh kém theo Thong tu sé 52/2012/TT_BTC ngay 05.thang 04 nim 2012 cia Bd Tai Chinh huéng din vé viéc Cong bd théng tin trén thj trwomg chimg khoén)
NGAN HANG TMCP PONG A (DAB) CONG HOA XA HQI CHU NGHIA VIiET NAM
130 PHAN PANG LUU, Q. PHU NHUAN, TP.HCM Déc lap - Tu do - Hanh phiic

BAO CAO TINH lI[NH QUAN TRI CONG TY

Kinh giri: - Uy ban Chirng kho4n Nha nwéc

- 8& Giao dich ching khoan

IV. Giao djch ¢b dong ndi by va ngudi lién quan (bio cdo 6 thing/ nim)

1. Danh séch c6 dong ndi bd va ngudi c6 lién quan

160 Ong Ich Khiém, P.5,

. . ) \
1 |V& Minh Tuin Chi tich HDQT 022835028) 141032008 TPHCM |0 N UE BOT 0.000%
. . Cuc CS PKQL )
2 |Nguyn Thanh Tiing Thanh vién HDQT kiém | ogcnccnnnois|  22/08/2016| cr tri va DLQGS 22 C KP1, Phi Thugn, Quén % 0.000%
TGb 8 7. TP.HCM
vé din cur
3 |Nguyén Dinh Treong ~ |DAB09488 Thanh vién HDQT 022749817| 200052000 Tprcm  [*L Lone Hume, P.7, Q.Tin 66,583 0.013%
Binh, Tp.HCM
Cuc CS PKQL ok
: : N > 14 Ng6 130 Phé Déc N, .
4 |Trin Van Dinh DAB09291 Thanh vién HDQT 034054000005 09/10/2012|eur s vADLQG|p oo "o i Tl 700,000 0.140%
vé din cir
A615 (B706 cii) CC Lotus
024068000135  07/06/2017 i fé?)KLQGQL Deden 36 Trinh Diok ‘Thise, 0.000%
P ”z e phuong Hoa Thanh, quin Tan - .
ve dan cr Phi, TP Hb Chi Minh
2 343/3B Té Hién Thanh, P.12,
Truéng Ban Kiém sot  |23722863 01/06/2012 TP.HCM 016, To HCH




Thanh vién BKS chuyén

618/38/3 Quang Trung,

Trén Quéc Toan L 026073950 17/10/2015 TP.HCM phudmg 11, quin Go Vip,
& TP.HCM
. Budn Mblat, xa Eabong,
Nguyén Thi Minh Nguyét g:l':h vién BKS chuyén |, 45712034 17/11/2014 pakLak huyén Krongana, Tinh

—
| TR Loy

bakLak

s e d

_r . Cuc CS PKQL S
Nguyén Thanh Tiing Thaoh vien HBQT kiem | go60c6000016]  22/08/72016cx tri va DLQG > =0.C KF 1. Phi Thu, Qun - 0.000%
TGD g 7, TP.HCM
vé din cur
Nguyén An 00000563 Phé Téng Gidm Déc 024792090|  05/10/2007] Tp.HCM (1; gff’ S Ngmph Kabn 3 226,460 0.045%
Cuc CS PKQL :
Nguyén Qubc Toan 00000612 Phé Téng Gidm Déc 079073005550  08/06/2017 |cu tris va DLQG LT:;“D.'I‘.Y ;%“&P'ls’ QPR 1 163275 0.033%
vé din cir i
Cuc CS BKQL %
Lirong Ngoc Quy 00000616 Phé Téng Gim Déc 079074006814|  02/01/2018|cxr trit va DLQG f,;f;l th’mQTi‘é ;I e SRS 176,170 0.035%
vé dén cr Bk R
Nguyén Ngoc Tam Pho Téng Giam Déc 024257454| 117112011  TP.HCM 15’365 g]?;‘ g“ngla!”'c"m', Q! o i 0.000%

Bui Nguyén Béo Vi

15/11A Duémg 3, P. Truimg
Tho, Q. Thit Bée, TP.HCM

$6 8 Tb 64 phuomg Yén Hoa,

Srmki—i—. 5w | e

: ) .
Hoang Thi Xuén 00000106 Vo 012045966 03/07/1999 Chu Gify, Ha Noi 5,074,017 1.015%
Tr i Th ABO C 0 012236446  05/07/2000 Hand % glﬁ 150 Phé Bbo g, 366,422 0.073%

rin Thi Thuy Duong DAB09878 on rudt nji P_Vinh Phiic, Ba Dinh, Ha Noi ¥ j (3

Nguyén Nam Hai

Phan Thi Mai Chi

DAB09825

00000941

Vo

022427053

023126832

07/03/2008

23/06/1995

S6 6 Ngo BE, P.13 - Q.Tin
Binh

18 Dao Duy Anh -P.9-Q.PN

85,458

0.017%




2. Giao dich cb phiéu

o i Ngay 15 thang 01 nam 2020
CONG TY CHUNG KHOAN NGAN HANG PONG A TM. HOI PONG QUAN TRI
LAP BIEU KIEM SOAT |, \ W}E

[ oo/ TRACH HHIE S HOU HAN\ ==

i 0T THANH VIEN
Fe\CHUNG KHOANNGAN H

HO THI DIEM PHUOQNG PHAM THI MY HANH DUONG THE QUANG




